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Academic Affairs Committee
Meeting Minutes
October 2, 2012
Opening:
The regular meeting of the Academic Affairs Committee was called to order at
12:31 pm on October 2, 2012 in the MLS Classroom CSS 167 by Claire Strom.
Present:
Claire Strom, Jana Mathews, Susan Walsh, Pedro Bernal, Maria Ruiz, Jennifer
Cavenaugh, Martina Vidovic, Wenxian Zhang, Nancy Decker, Lito Valdivia (student
rep), Jennifer Nilson (student rep)
Visitors: Holly Pohlig, Debra Wellman, Carol Lauer, Don Davison, Robin Mateo,
Sharon Lusk
A.

Majors that are taught in multiple schools

Don and Carol were appointed to a committee to determine how to handle new majors that
are proposed that will be housed in multiple schools (A&S, CPS, Holt).
Issue #1: How to handle proposing a new major?
Proposals could go through current system to ask both schools for approval, or we could
create an interschool committee. The interschool committee would serve to mediate the
approval process between the two schools and the faculty proposing the major. AAC
decided that an additional committee would complicate the process, and that any new
proposal should go through the existing system and be proposed to both schools individually.
Issue #2: If approved, which school houses the program?
One solution would be the school which is most in line with program in terms of their
mission. Another solution would be the school with most faculty teaching in the program.
Don stated the institutional goal is to avoid duplication and wasting resources, and therefore,
we should officially allocate resources for our academic programs. One way to deal with this
logistically is to see if there are common criteria that would settle this. Mission statements
might be too broad. Where is the expertise of the faculty? Where is the curricular
infrastructure? Claire acknowledged that the advantage of a strict checklist is that it would
help people to think carefully about the major before submitting a proposal to AAC. Carol
and Don will work on a checklist.
Issue #3: What if one school approves a program and the other does not?

Several options were proposed. 1) If not approved by both schools, don't do it. 2)
Alternatively, the school that likes it can take it on and find faculty to teach it. 3) Finally, the
program could be proposed to EC, deans and provost, or a new committee with equal
representation from both schools to mediate conflict. Right now, the current structure would
be to go to the EC. Don was unsure if this was appropriate since this is a committee that
does not have regular meetings, does not deal with curriculum issues, and is more
administrators than faculty. However, Wenxian expressed reluctance to create another
committee when we already have a mechanism in place. Claire said the need for another
committee depends on how many disagreements there are. It is also likely that rather than
dictate a decision, the EC would create a committee (of faculty?) to solve problems. Overall,
the EC may be sufficient until we determine that EC won't work. Claire also added that the
curriculum committees of the two schools involved should also meet before sending a
disagreement to EC.
Finally, majors may appear that the rest of the college does not know about. Carol suggested
that we should have a colloquium to share ideas about new majors. This would provide an
opportunity to get feedback. Pedro agreed that this was reasonable on an annual basis.
B.

Reporting Structure for New General Education Committee - Approved

Claire met with Mark Anderson who as Gen Ed Director technically only must report to the
Provost and not the faculty. Together, they decided that AAC should still dictate policy and
wrote the resolution below. AAC passed this resolution and is sending it to EC.
WHEREAS: The A&S bylaws state that the “Academic Affairs Committee shall
have primary authority in all policy matters concerning the curriculum, including
general education
WHEREAS: The General Education Implementation Committee is a subcommittee
of the Academic Affairs Committee
THEREFORE, BE IT RESOLVED THAT:
All documents generated regarding policy matters concerning General Education
should be submitted to the Academic Affairs Committee for review.
Robin and Jenny are working on numbering system which probably doesn't need to go to
faculty at large. Other issues include how CPS will be integrated since they are not a
division. The implementation committee will probably be needed at least through the first
year.
C.

Discussion: How many courses can be double-counted for majors and minors?

Claire presented some options for how to fairly apply rules for double-counting courses
across the college. Rules for double-counting should be applied to both minors and majors.
1) One option would be what we have now with no college-wide limits, and each program
decides what can be double-counted. 2) We could set a rule that a student could not have
two interdisciplinary majors, although this seems unreasonable since the definition of
interdisciplinary would not necessarily mean that any courses would overlap (ie,
Biochemistry and International Relations). 3) We could come up with a percentage, but
different sized majors makes this difficult. 4) We could set up a numeric limit (of 5 or 3?).
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Claire expressed the fear that it is currently possible to get minors without extra coursework
and that some faculty have said that if the students have taken the appropriate courses, they
should be rewarded with the minor, even if it is only one course over their major. Without
any restrictions, LACS and IR could double-dip 9 if we removed restriction. Jenny said that
the most extreme case would be like counting a major in Theatre and a minor in Theatre
because a student has taken enough coursework to satisfy both. Claire said that establishing
strict guidelines would be advantageous because departments would have to more seriously
think about their proposals before submitting them to AAC. Jana thought that
interdisciplinary majors sound better for marketing but might not be in our students' best
interest as the knowledge would be too generalized and students may not have the focus and
specialized skill set they need.
Jana suggested that because different courses have different credit counts (2, 4, or 6 credits),
a flat number of courses might not be ideal. Robin said it would be easier to set limits by
number than percentage so option number 3 was ruled out. Nancy said that some problems
may arise if majors cannot double-count their language courses because there are not enough
upper level language courses offered. Another option might be to ban students with an
interdisciplinary major to get a minor. Jenny asked if the issue was not with all majors but
focused on the International Relations major and various geography-focused minors.
Perhaps we need to look at the IR major map rather than applying a rule to the whole college.
Jana thought that with this major and a minor, this is really more of a concentration than a
minor where currently a student gets a minor just by the electives they chose. Jenny
suggested that the heads of interdisciplinary majors needed to be called in to join a discussion
about this.

D.

Next week's agenda
1)
2)
3)
4)
5)
6)
7)

Approve minutes of last two meetings
Jewish studies minor in Holt (10/16)
Neighborhood themes (10/16)
History minor change (10/16)
Reducing credit load to 128 (10/23)
Double-dipping courses (10/30)
Anthropology major/minor change (11/13)

Adjournment:
The meeting was adjourned at 1:30 pm by Claire Strom. The next general meeting will be at
12:30 pm October 16, 2012 in the MLS Classroom CSS 167.

Minutes submitted by

Susan Walsh

Approved by

__________________

3

DRAFT: For faculty of the AAC
Motion for establishing relationship of General Education and AAC
WHEREAS: The A&S bylaws state that the “Academic Affairs Committee shall have
primary authority in all policy matters concerning the curriculum, including general
education
WHEREAS: The General Education Implementation Committee is a subcommittee of
the Academic Affairs Committee
THEREFORE, BE IT RESOLVED THAT:
All documents generated regarding policy matters concerning General Education should
be submitted to the Academic Affairs Committee for review.

Double-Counting Classes for Majors and Minors
Solution
No limits

Ban on double majoring with two
interdisciplinary majors

Description
•

•

Each program would
decide how many classes
could be double counted
Students would not be
able to double major in
interdisciplinary majors

Pros
•
•
•
•

Cons
Flexible
Allows programs to make
their own determinations
Applicable to minors too

•

Most double-counting
possibilities are in
interdisciplinary majors

•

•

•
Establish % limits

Establish numerical limits

•

•
•

Students would be
allowed to double-dip a
percentage (50%?) of
their classes
Students would be
allowed a set maximum of
double-dipped classes
Perhaps 5 classes for
majors and 3 for minors

•
•
•
•
•

Reflects varied class
requirements of majors
Offers some consistency
across college
Applicable to minors too
Simple
Applicable to minors too

•
•
•

Confusing for student
records
Confusing for students—
two programs could have
conflicting determinations
Conceptually unsound—
why ban students from
double-majoring in
Biochemistry and IR
Doesn’t solve the minor
problem
Confusing for student
records
Confusing for students—
two programs could have
conflicting percentages
Majors with more class
requirements would be
penalized

